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Alm

To give advice on how Impact
- Assessments can help with the
law on Equalities.




What actions are
needed to make
sure that policies
and practices are
fair to everyone
and meet legal
requirements?




Why are impact assessments (l.A.)
Important?
 Vital to ensuring a vision of “equality for
all”

 Ensure the organisation meets its legal
requirements

* Impact Assessments help the organisation
find and use information about how It is
doing in terms of equality and diversity



Impact Assessments help meet
legal duties for:

e Sex Discrimination Act 1975
e Race Relations Act 1976

 Race Relations (Amendment)
Act 2000

 Disabllity Discrimination Act
1995

 Disability Discrimination Act
1995 (Amendment) Regulation
2003

 Disability Discrimination Act
2005




Employment Equality (Sexual
Orientation) Regulations 2003

Employment Equality (Religion or
Belief) Reqgulations 2003

The Gender Recognition Act 2004
The Civil Partnership Act 2004
Equality Bill

Age Legislation 2006



Definitions

e Direct Discrimination
“Treating an individual less
favourably than another, or an
Individual receiving different
treatment in a similar situation
based upon race, gender,
disablility, age, sexual
orientation, religious belief /
faith - would be seen as
discriminatory and is unlawful”




Indirect Discrimination

* “Indirect discrimination is caused by
rules or conditions that appear to be
fair, but :

* place some groups at a
disadvantage

* cannot be justified

* can cause unfair or possibly

unlawful indirect discrimination
to take place”



Equality and Diversity Impact
Assessments ~ what are they?

e Equality and Diversity Impact
{} » Assessments are a way of finding
4y out whether an organisation’s
7 actions or proposals will affect some
communities or groups of people
differently.

e Differences in access to services
and / or service delivery could lead
to unfair decisions and unlawful
treatment




Organisational barriers

 Barriers that can exclude people or lead to
some people being treated differently than
others.

* These barriers include:
* The built environment
* The location of premises and

° services |
* Ways of providing information /
Communications

« Customer care and staff training
o Stereotypes and assumptions

* Timing

e Cost to the service

» Specific barriers that apply to the policy or
service



Equality and Diversity Impact
Assessment principles

e Should be built into the organisation’s

V service/policy/strategy , with ongoing
reviews ending with a final report

o A systematic approach

* Ongoing process of monitoring and
evaluation

 Record the conclusions at all stages, so
that decisions can be inspected and can

ne justified

* Involve all stakeholders, wherever

possible




Good practice

e Senior manager commitment,

e Ensure appropriate members
of staff have the skills to carry
out the exercise

e Appropriate training Is offered

e Ensure results of Impact
Assessments are published



Above all:

If after an Impact Assessment
has been carried out, it shows
that the policy or practice could
In any way discriminate against
according to the law on equality
the policy or practice is unlawful
and it should be rejected. Action
should be taken to make sure
the policy or practice is
changed.



If your Impact assessment
shows that the policy could
be indirectly discriminatory In
any way, you may also need
to reject it or modify it , unless
you can justify it under the
equality and diversity
legislative framework



3.
Assessment

2. Fact Finding 4. Think of alternatives

Impact assessment
stages

1. Aims 5. Consultation

8. Tell people what you 6. Action Plans and
are doing Targets
7. Monitoring and feedback



What does this apply to?

Policies
Services
Decision-making

Processes




