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Cultural competence is how well an organisation provides care to people with diverse values, beliefs, and behaviours.  This can involve tailoring services to meet social, cultural and language needs.  It also means valuing individuals, families, and communities and protecting their dignity.  Knowledge about diversity is turned into specific standards, policies, practices, and attitudes.  These help to improve the quality of services and produce better outcomes for all.
Some ways of achieving this are suggested below and there is room to add your own ideas.  Think about how you would prioritise each of these in your action plan.  

	Level 1: Raising awareness about the needs, rights and cultural context of people from minority ethnic communities

	WRITE YOUR IDEAS HERE:
	Priority: 1/2/3 (decide timescale for each in your group)
	Person Responsible
	Target date for completion

	
	
	
	

	
	
	
	

	Represent people from minority ethnic communities in local publicity and around the organisation (eg pictures and stories in leaflets advertising the service

	
	
	

	Develop a list of contacts who you can consult about service development eg voluntary sector groups, diversity officers, specialist posts in the local authority or PCTs, religious organisations, groups affiliated  to your organisation

	
	
	

	Get more information or training around specific issues or about particular communities


	
	
	

	Train staff members about cultural competence at induction and to support the work you want to do

	
	
	

	Develop a resource pack of local information for staff that will help them understand and achieve cultural competence (eg local minority ethnic contacts, research publications)
	
	
	

	Level 2: Engaging with people from minority ethnic communities

	WRITE YOUR IDEAS HERE:

	
	
	

	
	
	
	

	Think about the support you can draw on within your organisation/other organisations to help you progress (eg diversity officers, liaison workers)

	
	
	

	Use Census figures to work out how many people from minority ethnic communities live in your area and work out how many have learning disabilities


	
	
	

	Set up a group of people with learning disabilities, carers and professionals from minority ethnic communities who can help you review current ways of working and develop a comprehensive strategy


	
	
	

	Appoint people from minority ethnic groups in your area as members of staff


	
	
	

	Establish long-term relationships with people from minority ethnic communities in your area who can influence your practice


	
	
	

	Make sure people from minority ethnic communities are included in decision-making at all levels of the service

	
	
	

	Draw up a strategic plan with detailed targets, leads and dates for completion

	
	
	

	Designate responsibilities and identify resources to implement the cultural competence strategy

	
	
	

	Level 3:  Making services appropriate and accessible

	WRITE YOUR IDEAS HERE:

	
	
	

	
	
	
	

	Set up support groups for people with learning disabilities from minority ethnic communities and their carers


	
	
	

	Translate information about the service and signs in your building into  languages that are relevant to the communities in your area


	
	
	

	Make sure people have access to language support if they need it to use services or get involved in partnerships with the organisation


	
	
	

	Distribute information about the service to venues used by minority ethnic communities in your area

	
	
	

	Review current ways of working in all parts of your service and develop them so that they are more inclusive of people from ethnic and religious minorities

	
	
	

	Review the way resources are currently used to make sure they are fairly allocated to minority ethnic groups in the area covered by your service


	
	
	

	Make sure cultural competence is considered in every new piece of work you begin

	
	
	

	Level 4:  Reviewing services and measuring outcomes

	WRITE YOUR IDEAS HERE:

	
	
	

	
	
	
	

	Keep records of outcomes achieved for service users by ethnic group and analyse these on a regular basis


	
	
	

	Do a survey of service user/carer satisfaction with the service that can be broken down by ethnic group.


	
	
	

	Consider diversity within communities when engaging with, monitoring and analysing information about service users eg in any community age, gender and religious practice affects how an appropriate service should operate
	
	
	


Cultural Competence Action Plan
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