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Training for Trainers Seminar

10 February 2006

TOP TIPS FROM THE SEMINARS

Before training:

· Find out as much as you can about the current activities of people who will be attending the training and attitudes towards cultural competence in the organisation

· Power dynamics within the training group

· Develop a strategy to stimulate change at both individual and organisational levels

· Plan to use a variety of training methods.

· If possible, spread training out over a period of time in order to evaluate what has been learnt/practised

· Think about how you will deal with ‘captives’ (people who do not want to be there), ‘drivers’ (people who may take over the session) and ‘passengers’ (people who come with an open mind)

· Think about how to assess attitudes, skills and knowledge and how to measure the impact of training on these

· Think about how you will evaluate the training

During training

· Use personal stories as a resource for learning and discussion

· Employ the use of the different senses in training eg exercises using vision and movement as well as listening

· Make the training challenging but think about people’s safety and feelings. It is important not to put people on the spot and make them uncomfortable but support them to move out of their comfort zones and extend their thinking

· Be flexible and make the training suitable for the audience

After training:

· Offer support for the organisation’s strategy on how to sustain long-term change and encourage trainees to see cultural competence as a continuous process

· Use follow-up events as a way of building and maintaining momentum on cultural competence in the organisation
· Think about how to improve the training from the feedback you get from trainees
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